Framework convention on tobacco control:
the way out A global killer Throughout the world around 4 million people die from tobacco-related illness each year. This is the equivalent of twenty-seven 747 aeroplanes full of passengers crashing every day. By the year 2030, 10 million people will die each year from tobacco use'.
Approximately 80000 to 100000 young peo~le around the world become addicted to tobacco each day . Many of tobacco's future victims are today's children. If current trends continue, 250 million of them will eventually die from tobacco-related disease.
The future consequences are frightening. Based on current smoking trends, tobacco will soon become the leading cause of death worldwide, causing more deaths than HIV, maternal mortality, automobile accidents, Tropical Doctor July2001,31 that MaSHI is a panacea, but rightly regards it as a tool, and its effectiveness relies to a large extent on the skill and experience of the game administrator. Their role allows them to stretch the player's skills by amending the parameters of the master model, generate new scenarios and the consequent matrix interactions.
Attempting a realistic appraisal of MaSHI brings to light weaknesses within, and raises questions for the wider application. By confining itself to emergency inpatient admissions, the crucial role of the outpatient department and the management of the booked admissions, including the interrelationship of ante-natal programmes and maternity care, is ignored. Similarly, the growing need to recognize the interdependence of the hospital unit with community health and development and other extra-hospital health delivery, e.g. private practitioners, needs to be taken into account in future editions. How should Government intervention or political interference be weighted? Is this just another 'wild-card'?
This innovative, creative program deserves wider fieldtesting. Will it cross the cultural barrier in other parts of Africa away from Tanzania? More importantly, how will it adjust to the specialized Hispanic cultures of Latin America or the hierarchical bias of Asia? It may benefit from tweaking to other management styles.
In the last analysis, management will succeed when it is of the people, by the people, for the people and MaSHI, at least for Tanzania, is a very useful contribution in that direction.
Paul East MHSM DipHSM
Executive Director, Emmanuel Hospital Association (UK) homicide and suicide combined'. Tobacco is also an economic challenge as well. At national level, tobacco use imposes significant economic costs on countries, ranging from 0.7% to 2% of gross domestic product lost annually", Tobacco is the greatest single killer of mankind and the USA is the largest single country responsible for the manufacture and export of tobacco to the developing world, maintaining the number of smokers necessary for the tobacco companies to remain viable in the face of declining use of tobacco in developed countries. This is leading to increased consumption of tobacco in Eastern Europe and developing countries.
The global tobacco industry is growing
Multinational tobacco companies are engaged in aggressive overseas expansion. Philip Morris, Japan Tobacco and British American Tobacco (BAT), the world's three largest multinational cigarette companies, now each own or lease plants in at least 50 countries.'. In 1998, these three companies had combined tobacco revenues of more than $88 billion, a sum greater than the total GNP (gross national product) of Albania, Armenia, Bahrain, Bolivia, Botswana, Bulgaria, Madagascar, Moldova, Mongolia, Nepal, Nicaragua and Togo combined", In India, the Indian Tobacco Company (partially owned by BAT) recently paid $16 million to put its cigarette logo on the national cricket team's uniforms. In the city of Madras, the company paid school children to go to discos and handed out invitations to a party. Only children were invited to this party where free liquor and cigarettes were distributed. The children were then photographed for use in future ad campaigns", In Beijing, Philip Morris underwrites the popular 'Marlboro American Music Hour', featuring songs by Elvis Presley and Michael Jackson, while in Kuala Lumpur, records and CDs are sold at the 'Salem Power Station'. At the Canton Disco in China, R J Reynolds pays internationally known artists to perform, distributes free cigarette samples during the shows and advertises Salems during and after the show s ,9.
From all we know about tobacco two undisputed facts remain;
• Tobacco kills • It is a global problem. Therefore (i) the killer must be killed and (ii) the global problem must be solved globally.
WHO urges global action
In May 1999, the 191 member states of World Health Organization (WHO) unanimously endorsed the start of negotiations for the Framework Convention on Tobacco Control (FCTC) to deal with these and other issues. A record 50 nations took the floor to pledge financial and political support for the Convention, including the five permanent members of the United Nations' Security Council, as well as major tobacco growing and exporting countries. The FCTC will be the world's first tobacco control treaty and has the potential to have an historic impact on global public health.
Negotiations on the FCTC began in October 2000 in Geneva, Switzerland. The Tobacco Free Initiative (TFI), a cabinet-level project of WHO created by Director-General Gro Harlem Brundtland, will act as Secretariat for the FCTC during the negotiations. An inter-governmental working group has prepared a document containing draft elements of a Framework. This document will serve as a basis for the negotiations.
Though the negotiation of each treaty is unique and depends upon the political will of states, WHO foresees adoption of the Convention and related protocols not later than May 2002, after which it will be open for ratification.
Possible issues to be negotiated
Discussions with government delegations on policies and tobacco use indicate that, aside from the text of the Framework Convention itself, the first two protocols to be negotiated should be on smuggling and advertising.
Framework Convention on Tobacco Control
FCTC will promote a coordinated international response to one of the most deadly epidemics of our time. WHO has initiated negotiations on FCTC in October 2000.
A framework convention is a type of multilateral treaty, which allows states to proceed incrementally by establish-130 ing first a general framework. This is followed by specific protocols. Tobacco is truly a global problem and a global killer.
The way out
Actions against tobacco all over the world range from legislation to litigation. Restriction of production and sale of tobacco to minors, limitations of smoking in public places, warning signs, publicity and propaganda effectively implemented in the developed countries through law enforcing authorities results in success ranging from minor effects to significant changes.
In developing countries like Bangladesh regulation and legislation are not difficult to formulate and even enactment is not impossible, but implementation is very difficult. The law enforcing authorities are weak, morally and ethically. They are purchasable and the tobacco companies are always ready to give small gifts or even costly helicopters. Alluring advertisements with glamorous models easily tempt young people to take up smoking. Concerts and sports are also fully utilized for the young adults and teenagers who take up cigarettes as a symbol of their personality and glamour.
Although it is not easy to fight against the tobacco industry, some basic facts about tobacco cannot be challenged:
• As long as there is tobacco there will be tobacco users • The tobacco industry will not easily give up • There would be no tobacco consumers if there were no tobacco.
The ultimate solution therefore lies in tobacco elimination rather than limitation. FCTC has a moral responsibility to find ways and means to eliminate the availability of tobacco. America, Britain and Japan have the largest tobacco companies. If they join hands and decide to eliminate tobacco the task should not be too difficult. Bold steps by political leaders for the elimination of nuclear weapons have proved quite successful. If it is possible to eliminate nuclear weapons there is no reason why we cannot eliminate tobacco use. If the major powers make a determined effort it is possible to create a tobacco free society. In FCTC we believe that we are seeing the beginning of that great end. The Director General of WHO should not be alone in her efforts. Every government has a moral and ethical responsibility to safeguard the health of their people. Non-government organizations need to come forward and encourage their respective governments to join with the FCTe. Working together we can certainly win the battle against tobacco -the greatest silent killer of mankind.
The FCTC convention opens the door to a tobacco-free world. 
Guidelines
The prize of £250, together with a Certificate, is awarded annually to the author of the best paper published in Tropical Doctor during the year. The paper should be concerned with health and disease among the sort of people for whom the Barkers worked; the dispossessed, or poor urban or rural communities. The donors of the Prize do not stipulate any particular specialty in healthcare, reflecting the varied nature of the Barkers' work.
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The assessors will reward relevant, original and innovative work or methods with results that could be applied in any country.
When work is done by a team, the prize should be shared equally among all the authors.
Those who submit papers for publication in Tropical Doctor are reminded that they should follow the instructions to authors published inside the back cover of the Journal.
The Trustees and the Editorial Board will use external referees to select the winning paper from those published each year.
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